September 30, 2011

The Overview
The City of Alameda is considering the exchange of 12.2 acres of excess unused land on the Chuck Corica Municipal Golf Course for 12.2 acres of land owned by Harbor Bay Isle Associates (HBIA), on North Loop Road in the Harbor Bay Business Park.  HBIA, in addition to granting the City of Alameda the 12.2 acres, will also pay the City of Alameda $7.2 million in recreational improvement fees and pay for $2.5 million in infrastructure improvements to Bay Farm Island.  The monies paid by HBIA as recreational improvement fees will be used by the City to construct a new sports field complex on the North Loop Property and contribute funds to the refurbishment and redesign of the Chuck Corica Golf Complex.  The City would undertake a process to determine what types of sports fields would be most appropriate to be placed on the 12 acres on North Loop Road; however, prominent in the discussions are soccer fields, baseball/softball fields and multi-use fields.  
Separately but synergistically, the City of Alameda is considering entering into a long term golf course lease with Kemper Sports who would agree to put up $3.5 million (50%) towards the $7M needed to refurbish the municipal golf complex, with the City required to come up with the other $3.5M. So at the conclusion of this proposed transaction, and from the $7.2M of recreational improvements provided by HBIA, the City of Alameda would have the $3.5 million required to match Kemper Sports’ contribution to refurbish the golf complex. The City would have a refurbished golf complex with a brand new 9-hole course for juniors and seniors and would still have sufficient funds to build the 12 acres of the new recreational field complex.  There would be absolutely no cost out-of-pocket to the City.  

The Alameda City Charter prohibits the City from selling any recreational land without a two-thirds vote of the populace.  However, the City is allowed to exchange recreational property for other recreational property.  The excess unused land at the Chuck Corica Golf Complex can be used to exchange for other recreational land.  This proposed transaction not only converts 12 acres of excess and unused land on the golf course for desperately needed new sports fields but also generates recreational improvement fees that make possible the rehabilitation of the Chuck Corica Golf Complex.  Further, the $2.5 million being paid by HBIA for upgraded offsites to Bay Farm Island such as storm water systems, waste water (sanitary systems), primary/secondary power, improved telephone and CATV, natural gas, domestic and fire water systems.

The multiple economic benefits of this proposed transaction to the City are significant.   First, it insures the long-term viability of the Chuck Corica Golf Complex without burdening the General Fund.    As importantly, if not more so, the transaction makes a huge contribution to youth sports for the entire City of Alameda.  1) It provides a brand new 9-hole golf course described by the City’s golf consultants as being exponentially superior to the old Miff Golf Course.  2) It provides a sports field complex that addresses the overwhelming needs of the sports communities – soccer, softball, baseball, lacrosse, football – at absolutely no cost to the City.  
Further, it is anticipated that the Harbor Bay Business Park Landscaping and Maintenance District, the District that currently maintains the property, will continue to maintain the new sports fields free of charge to the City.
In addition to all of the economic benefits identified, there are additional $3 million in permit fees which will be paid directly to the City and $1 million in permit fees which will be paid directly to the school district.  

In summary, the City receives in exchange for the excess unused golf course land the City of Alameda is receiving the following:
· 12.2 acres of fully improved land on North Loop Road;
· $7.2 million in cash; 
· $2.5 million for upgraded infrastructure;
· $3 million in prepaid permit fees to the City; and

· $1 million in prepaid school fees.
The Facts of This Proposal

· The City of Alameda will receive a newly configured and upgraded Chuck Corica Golf Complex of 36 holes relieving the City of any current or future financial obligations to its General Fund.
· A brand new MIF Albright 3 par golf course for juniors and seniors which is exponentially superior to the current MIF Albright course.
· 12 acres of desperately needed recreational facilities such as soccer, baseball, softball, football, multi use or lacrosse fields.
· It is anticipated that the Harbor Bay Business Park Landscaping and Maintenance District, the District that currently maintains the property, will continue to maintain the new sports fields free of charge to the City.

· This proposal will NOT decrease home values on Bay Farm Island. The proposal will unquestionably INCREASE values of all homes on Bay Farm Island.
The new constructed homes will be sold at a higher price than the median home price of homes on Bay Farm Island and will unquestionably increase all property values on Bay Farm Island.

· This proposal will NOT increase traffic on Bay Farm Island. Under this proposal traffic will increase by less than 1%. However, this minimal increase will be combated with significant traffic mitigation measure to improve traffic flow on Bay Farm Island.
The City hired the Abrams Associates Traffic Engineering, INC to study the proposal and they concluded that the proposal would have less than a 1% increase in traffic volumes. By installing a new traffic signal on Golf Course Drive, making timing changes to existing lights to make traffic flow more sensible, and creating safety improvements to pedestrian and school route flow.
Summary

At a time when most Cities are on the verge of bankruptcy, the City of Alameda has before them a proposal that solves many of their long term financial problems. This proposal will free the City of its financial burden to the historic Chuck Corica Golf Complex by receiving a newly configured and upgraded 36-hole golf course. In addition, this newly configured course, along with a new MIF Albright 9-hole golf course will be built. Both of these golf courses will become a regional attraction that will increase revenue and property value. Our city prides itself on being a family oriented and family friendly community, yet, when it comes to recreational facilities for our much beloved youth sports, our recreational facilities are an embarrassment. We can do better, but the City does not have the funds available to upgrade our recreational facilities.  However, this proposal does just that, with providing 12 acres of agreed upon recreational facilities for our youth to enjoy for many years to come. 
